
K on tr o l le n  
-  n a ch  fre ie m ,  p e rsö n l ich e n
  E rm e ss e n
- ge s tü tz t  a u f in te rn e  
  W e isu n ge n
- d u rch  S ta b s s te l le n
  P ro je k to rga n isa t ion e n  u sw .
- d u rch  e x te rn e  F a ch le u te
  u n d  B e ra te r

F ü h ru n gsve ra n tw or tu n g
K on t ro l le  d u rch  V orge se tzte  

od e r  B e a u ft ra g te

In te rn e s  K on t ro l l sys te m  IK S  
a ls  A u fga b e  d e r  D e p a r te m e n te  u n d  

A e m te r

R e vis ion
d u rch  F in a n zk on tro l le

A u fs ich t  
d u rch  K t  ua n ton s ra n d  

R e gie ru n gs ra t

O r g a n isa t ion
-  In s ta n ze n gl ie d e ru n g
- F u n k t ion s t r e n n u n g 1 )
- R e ge lu n g  d e r  
  A rb e i t s a b lä u fe
- S ys te m a t i s ch  e in ge b a u te
  K on t ro l le n
- V isu m sre ge lu n g
- K ol le k t ivu n te rsch r i fte n
  ü b e r  G e ld k on t i
- S t ru k tu r ie r te  P roze s s -
 a b lä u fe  n a ch  IS O /E F Q M  

S e lb s t tä t ige  S ich e ru n g
O rga n is a to r i s ch e  M a s sn a h m e n

T e c h n is c h e  H il f sm it te l
-  M e sse in r ich tu n ge n
- S ich e ru n gs vor r ich tu n ge n
- A u tom a te n
- In form a t ik sys te m e
- R e gis t r ie rk a s s e n
- F orm u la re
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